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Problem Statement Worksheet
	Original problem or focusing question
	·  Employees do not relate to one another as expected because they are from different backgrounds in terms of cultures. 


	Stakeholders who are most affected by the problem
	· Organization’s Customers
· The Employees of the organization

	Impact to stakeholders
	·  Number of customers decline and thus decrease in Revenues
· Time wastage since most of the time conflicts are solved
· Low performance from the Employees

	Type of problem
	· Skills and Resources: Lack of skills and knowledge as well as resources to solve employee’s conflicts. In this regards, conflicts are experienced almost each and single day. 


	Suspected cause(s) of the problem
	· Insufficient conflict management skills
· Lack of exposure for employees to diverse cultures
· Unclear job roles for each employee
· Poor Management

	Goal for improvement and long-term impact
	· The employees will be able to relate to each other very well and work together to improve the productivity of the organization (Rahim, 2017).

	Proposal for addressing the problem
	· Introduce conflict management training
· Ensure effective management is put in place to oversee the activities of the employees.

	Final problem statement
	· Employees are having difficulties relating and interacting with one another due to differences in their cultural backgrounds leading to numerous cases of conflicts which in turn results in poor performance in the organization. It was, therefore, noted that providing sufficient training on conflict management and ensuring that each employee has their jobs well stated as well as having active management, acts of conflicts will be reduced. In essence, the introduction of such training will enable the employees to understand the importance of different cultures in an organization and will start embracing each other. Most importantly an organization should ensure that the management is always active monitoring the employee to improve employee relations.
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